
Step 4 -  GSC Model for GovHack Challenge  
 
(1) From the attached documents 'Life Doesn’t Solve Problems...' and 'The Purpose of Vision is to 
Become Blind...', synthesize the core principles of the Ground State Configuration (GSC) Model, 
focusing on concepts like "coherent indifference," "evolutionary decoherence events," and the universe's 
bias towards "informationally rich" outcomes.  
 
(2) Analyze the 'Step 3 - Better Questions for Brighter Futures.pdf' to provide a clear summary of the 
GovHack challenge, detailing its objectives, key components (AXiLe® Paradigm, SmartMatter 
Framework®, OKRM), and the required deliverables, specifically the two premortem reports.  
 
(3) Formulate a strategy that reframes the challenge's "premortem" requirement through the lens of the 
GSC Model. Instead of identifying risks that cause failure, the approach should identify potential 
"decoherence events" that disrupt a project's stability and force it to select a new, more complex state.  
 
(4) Research the core components mentioned in the challenge, such as the "SmartMatter Framework®" 
and the "Mosaic Web Open Knowledge Initiative," to understand their theoretical foundations. Use this 
information to propose a deep research question connecting these concepts with the GSC Model's 
principles.  
 
(5) Outline an approach for conducting the first premortem on the "Design for the Mosaic Web Initiative." 
This should involve defining its state of "coherent indifference" and analyzing how various disruptions 
could lead to failure, framed as the system selecting a more "informationally rich" decoherence pathway.  
 
(6) Suggest a method for selecting a second GovHack project and applying the same GSC-based 
premortem analysis, allowing for a comparative study of how different systems respond to disruptive 
events.  
 
(7) Propose a narrative structure for the final submission that aligns with the philosophical and 
explanatory style of the user's provided articles, ensuring the report serves as both a challenge entry and 
a compelling demonstration of the GSC Model.  
 
(8) Conclude with recommendations on how to frame the summary report to highlight shared themes and 
differentiating factors between the two premortems, thereby fulfilling the challenge's goals while 
simultaneously arguing for the GSC Model's validity. 
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In step 1), from the attached documents 'Life Doesn’t Solve Problems...' and 'The Purpose of Vision is to 
Become Blind...' the main point is to understand the communication style and narrative approach I'm 
using in an attempt to explain the GSC Model. The actual understanding of the GSC Model in terms of 
it's fundamentals should always be drawn from the main high level reference document, which I've 
attached again for reference. 

In step 5) the point about 'coherent indifference' is more about the default environment that anything new 
enters. The concept that 'death' of a project is relevant presupposes that it will be entering an 
environment where there is an expectant 'struggle to survive'. I would doubt this to be an actual truth, as 
I have outlined in my article, "Life doesn't solve problems'. 

For step 6) perhaps this can be to suggest a method for selecting a second a second govhack project, 
but to do this only to compare such a selection with refuting the conjecture of such a selection being a 
problem that my own coherent indifference would suitably rise to. As such, the 'govhack project' would 



be this very one I am focused on here. I am both within it, actively conducting a 'verifiably honest' 
appraisal of both it, as it has requested, while similarly referencing my own outputs as the evidence of an 
a priori-motrem. 

Refined version: 
 
(1) Synthesize the core principles of the Ground State Configuration (GSC) Model using 'The Ground 
State Configuration (GSC) Model...pdf' as the primary source. Analyze the attached articles ('Life Doesn’t 
Solve Problems...' and 'The Purpose of Vision is to Become Blind...') to understand the user's specific 
narrative and communication style for explaining these concepts.  
 
(2) Analyze the 'Step 3 - Better Questions for Brighter Futures.pdf' to provide a clear summary of the 
GovHack challenge, detailing its objectives, key components (AXiLe® Paradigm, SmartMatter 
Framework®, OKRM), and the required deliverables. 
 
 (3) Formulate a strategy that reframes the challenge's "premortem" requirement through the lens of the 
GSC Model. Instead of identifying risks that cause failure, the approach should identify potential 
"decoherence events" that disrupt a project's stability. 
 
 (4) Research the core components mentioned in the challenge, such as the "SmartMatter Framework®" 
and the "Mosaic Web Open Knowledge Initiative," to understand their theoretical foundations and 
propose a deep research question connecting them to GSC principles. 
 
 (5) Outline an approach for conducting the first premortem on the 'Design for the Mosaic Web Initiative.' 
Instead of presupposing a 'struggle to survive,' analyze how the project's introduction into a 'coherently 
indifferent' environment could trigger a 'decoherence event,' leading to an outcome different from its 
original intent, rather than a simple 'failure'.  
 
(6) For the second required premortem, propose a self-referential analysis of the user's own submission 
to this GovHack challenge. This 'a priori-mortem' will use the user's process as the case study, 
challenging the premise that a second project must be selected and instead demonstrating how the 
user's 'coherent indifference' to that 'problem' leads to a more informationally rich outcome. 
 
 (7) Propose a narrative structure for the final submission that aligns with the philosophical and 
explanatory style of the user's provided articles, ensuring the report serves as both a challenge entry and 
a compelling demonstration of the GSC Model. 
 
(8) Conclude with recommendations on how to frame the summary report to highlight shared themes and 
differentiating factors between the two premortems, thereby fulfilling the challenge's goals while 
simultaneously arguing for the GSC Model's validity. 
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Quick note - the resulting research was pretty good and of the type I find to be fun and worthy of further 
work. That is, it is drawing me out of a state of coherent indifference, via JONMO, and toward a sculpted 
emergence of authentic interest. JONMO = “Joy of Not Missing Out”.  So, my next tab will be my formal 
‘submission’ to the person who at this stage is likely to be the primary target for this submission, Dr 
Heather Brindley.  I’m sure she would be happy with a long form document to read through. ​
​
After that, I might generate some more performative and helpful constructors for the longer term and 
broader field of impact this submission might be selected for.    


